
A Family and Children 
Friendly San Francisco



What makes a city family and children friendly?



Potential Ideas:

● Affordable housing
● Accessible transit
● Clean water
● Open parks
● Safe neighborhoods
● High-quality schools
● Wrap-around services
● Community based organizations
● Community engagement
● ...and more

What makes a city family and children friendly?



1. Project Question
2. Data
3. Methodology, Analysis, and Findings
4. Recommendations

Outline



How might we educate, engage, and incorporate youth 

in SF Planning initiatives to develop a child and 

family friendly city?

Project Question



Source: https://priceonomics.com/quantifying-the-changing-face-of-san-francisco/



Source: http://default.sfplanning.org/plans-and-programs/planning-for-the-city/family-friendly-city/Housing_for_Families_with_Children_Report-011717.pdf



Source: http://default.sfplanning.org/plans-and-programs/planning-for-the-city/family-
friendly-city/Housing_for_Families_with_Children_Report-011717.pdf



Data: 1940 - 2010 Bay Area Census, (http://www.bayareacensus.ca.gov/counties/SanFranciscoCounty.htm)





Partners



Methodology, Analysis, & Findings

Observations

Interviews

Focus Groups

Logic Model 
Analysis



Observations



Logic Model Analysis



“Right now, BART [and MUNI] are 
emphasizing on checking tickets and 
kicking out homeless people.. People 
who don’t pay for BART have to pay for 
other things.”

“Gentrification is a big deal. Techies are 
saying our neighborhoods are cheap. 
But, my friend got evicted because they 
raised rent... local residents rely on 
affordable housing and rent control.”

“It is unfair that San Francisco locals 
that lived in the city before 
gentrification see their city 
changed....Our (youth) ideas are not 
heard.”

Stakeholder Analysis

Students

“There is no formal process in place to 
engage youth and schools. Planning 
Managers get to decide on their own.”

“Children are naturally planners, they 
know their neighborhood but given the 
context. We are planting the seed where 
they can sprout into the planning 
process.”

“I would really like to be more involved 
in the entire process and ideally work on 
the lesson plans and teach students more 
about the planning process.”

SF Planners

“I want to make this a scientific process 
by focusing on collecting and analyzing 
data. It wasn’t easy to access data or 
going to BART to survey people.”

“Some of intro activities assume 
students never thought of their 
community. We have to develop 
activities that are more tailored to where 
students are at.”

“I want to give students examples of 
proper proposals and policies. Students 
did not learn too much about the 
planning process.”

Teachers



SF Planners, community members, and students are seeking youth voices to inform 
the development of their city

Findings

Teachers and SF Planners aspire to equip students with the content knowledge, 
scientific methodologies, and skills to diversify the planning field

There is low capacity and no clear process to incorporate youth voices into the 
planning process



Criteria

Cost Implementation 
Feasibility

Sustainability 



Alternatives

Contracting a Third-Party Provider 
● Contract responsibilities of aligning youth 

engagement and SF Planning processes to a third 
party (e.g. CC&S)

Integrate school and youth 
engagement into every Planner’s 
job description

● Incorporation of a youth engagement strategy into 
each SF planning project

● Implement professional development that 
educates planners on engaging youth

Hiring a Family Friendly City 
Initiative Full-Time Employee 

● Collaborate with teachers to educate students on 
urban planning 

● Coordinate with schools and planning work 
groups to schedule site visits and youth 
presentations 

We recommend that SF Planning build internal capacity and foster a youth-
centered culture



Questions?


