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1. Richmond departments offer a wealth of education and/or
youth-related programming

Adusted Cohort 2. Departments prioritize connecting residents with health resources
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| 3. Building relationships at school sites helps partnerships succeed

4. Coordinating school-site logistics makes partnerships difficult,
especially with staff turnover and no dedicated point person

5. Partnerships could expand with joint-use agreements: facilities,
staffing, and data

*California Department of Education DataQuest, Retrieved January 10, 2015
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These Richmond departments offer a total of over 50 unique youth and/or education-related
programs, 32% of which are offered in partnership with WCCUSD. Many programs offer an
array of options (i.e., youth sports include swimming, Aikido, cheerleading, basketball, etc.)

What are challenges?
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Richmond Recomendations

Convene FSCS city teams to share promising practices and develop regional
strategies for supporting FSCS.

Dedicate staff time to a Richmond FSCS team to track programming, expand
and sustain school-site relationships, communicate needs across school sites to city
departments, and strategize city support plans.

Grant FSCS staff discretion to coordinate MOUs, negotiate joint use
agreements, and make other strategic plans with WCCUSD and city departments.

Collectively invest resources to support planning, collaboration and JOINT
data usage among WCCUSD and partner agencies.

Data support: Investigate options for shared data platforms & analytic

support from UC Berkeley or other partners. JOINT
Community engagement: Collectively attend trainings and share
engagement strategies among partner agencies.

JOINT




