
HOPE SF/SFUSD: ALIGNMENT OF EDUCATIONAL SERVICES
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ISSUE How aligned, both vertically and horizontally, are 
services between the 8 HOPE SF elementary schools and 
4 public housing sites to support the HOPE SF educational 
priorities?

In 2008, the HOPE SF initiative was created as a large scale, cross-sector effort to revitalize 
four of San Francisco’s most distressed public housing communities: Alice Griffith, Hunters 
View, Potrero Hill, and Sunnydale. HOPE SF is led by the San Francisco Mayor’s Office. 
The San Francisco Unified School District is the primary partner to provide and increase 
educational services across HOPE SF schools and public housing sites.

Strengthening Coherence of Systems
•	Bolster strategies toward collective impact around 
recruitment of young children from HOPE SF housing sites 
in early education opportunities.

•	Increase Pre-K enrollment of HOPE SF children living in 
public housing.

•	Offer consistent out-of-school time (OST) 
programming at HOPE SF housing sites using a dual 
generation approach in collaboration with local public 
schools.

Resourcing
• Ensure all housing site service 
providers and education liaison staff are 
empowered to provide services and fulfill 
explicit requirements for working with 
public housing residents. 

• Systematize training for new site service 
and education liaison staff to include 
evidence based family engagement 
strategies and collective impact tactics for 
partnering with schools and community- 
based organizations.

Building Relationships
•	Develop strategies for public housing families to minimize their reliance 
on extrinsic motivation and build towards self-determination with an 
emphasis on the importance of participation in educational programming.  

•Include principals and key school staff in regular HOPE SF community 
activities and increase the presence of housing site staff at schools.

Communications
•	 Create a data-sharing 

dashboard for school and 
housing to use for up to 
date services inventory and 
school data to encourage 
collaboration.

Educational workshops on health, 
early literacy, school readiness. 

Kid’s Club: Structured youth group 
for children 2-5 yrs

Linking for School Success Par-
ent Workshops focused on school      
success and successful school       
transitions. 

Pre-K enrollment 
assistance
Walking School Bus 
Service through Healthy 
Generations.

Pre-K enrollment 
assistance 

Walking School Bus 
Service through Healthy 
Generations

Agreement to connect 
schools & families of   
chronically absent youth.

Pre-K on site
K2C: Kindergarten to College Savings 
Program by Citibank

Urban Services/Stonestown YMCA       
after school program which includes Stagewrite,      
Gardening, and Chinese Immersion Program 

Private Pre-K on site
K2C: Kindergarten to College Savings 
Program by Citibank

ASEP: After school enrichment program for 4th/5th 
graders during after school literacy/homework time

EED: Early Education Department School Age After 
School Program

Mission Graduates: training and support to parent 
leaders

Reading Partners (tutoring services)

Pre-K on site: 3 Pre-K classes; support from Supe Zone.  
K2C: Kindergarten to College Savings Program by Citibank

TAP: Truancy Arbitration Program for truancy information

BARC: Bay Area Community Resources After School 
Before School Programming from 7-8AM
Education Outside: outdoor science learning opportunities
Simba Lion: mentorship program & homework help

Adventures in Music Program: San Francisco Symphony 
collaboration 

Y-PLAN: housing/school curriculum program.

Education Liaison: Communicates with 
attendance clerks.

Tzu-Chi attendance recognition parties.

Principal attends Tenant Assoc. Meetings & 
other community events.

Parents for Public Schools: non-profit organization providing 
parent workshops on-site and service connections.

Education Liaison communicates with 
families of chronically absent students on-site

Education Liaison and Urban Strategies Director has 
meetings with Bret Harte Principal.

Sunnydale tours for community-based 
organizations

Connects schools with case management 
and youth services organizations

Provides online resources for building   
early habits of good attendance

Education Liaison 
attends family            
engagement team 
meetings

Educational Liaison 
serves in an advisory ca-
pacity providing insight 
of community needs

K2C: Kindergarten to College Savings Program by Citibank

TAP: Truancy Arbitration Program for truancy information

Mission YMCA: homework support

Vis Valley YMCA: homework support and support with 
increasing K2C enrollment

Breakfast for All: morning snack program for all students 

K2C: Kindergarten to College       
Savings Program by Citibank

TAP: Truancy Arbitration Program for 
truancy information

Reading and Writing Project
ROCKS (Real Options for City 
Kids): After school/in school home-
work support, enrichment program, 
sports & fitness, leadership training 
and provides outdoor adventure    
opportunities.

Tzu-Chi attendance recognition par-
ties

Pre-K on-site 
K2C: Kindergarten to College Savings 
Program by Citibank

Urban Services: YMCA After School 
Program 

Education Outside: outdoor 
science learning opportunities

Superintendent Zone supports with 
pre-K efforts

Tzu-Chi attendance 
recognition parties

Y-PLAN: housing/school         
curriculum program

Education Liaison helps families 
transfer children between schools 
& helps w/ pre-K enrollment

Pre-K on-site, support from           
Superintendent Zone
K2C: Kindergarten to College 
Savings Program by Citibank

EES/YMCA After School Program: 
Homework support and enrichment 
program

Shekinah Group: Mentor/Tutor     
Opportunities for Grades 1&2

Advent: weekly mentor/tutor         
opportunities for Grade 5

Tzu-Chi attendance 
recognition parties

Education Liaison 
helps families with pre-K        
enrollment assistance.

Education Liaison helps with home-
work assistance on-site and with Pre-K 
enrollment assistance
Girls Circle (Who I am): women em-
powerment program that is offered by 
the Department of Public Health.

Resident Engagement activities 
through Family Nights.

Pre-K on-site 
K2C: Kindergarten to College Savings 
Program by Citibank

BVHP YMCA: After School Program 

Education Outside: outdoor science 
learning opportunities

STEM: 3rd-5th grade math and        
science program on Saturdays

Superintendent Zone supports with 
pre-K efforts

Education Liaison 
is involved with 
homework support 
and attends school 
functions and spe-
cific committees.

Tzu-Chi attendance
recognition parties

POTRERO HILL

HUNTERS VIEW

SUNNYDALE

ALICE GRIFFITH

HOUSING SITES
    Potrero Terrace/Annex
    Hunters View
    Alice Griffith
    Sunnydale

 Daniel Webster
 Starr King
 Charles Drew Prep
 George Washington                             

 Malcom X
 Bret Harte
 El Dorado
 Visitacion Valley
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