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(context)

■ TCE Building Healthy 
Communities: East 
Oakland

○ 10 yrs; $3M/year○ 10 yrs; $3M/year
○ 1‐year planning 
processprocess

B d t it■ Broader opportunity: 
federal policy 
alignmentalignment



(d )(driving questions)

School voice: How can we 
what's happening in schowhat s happening in scho

■ What is currently happe

■ How can district support■ How can district support

■ Capacity challenges/opp

make people aware of 
ools?ools?

ning

t promising practices?t promising practices?

portunities for schools



( i ) PLU(overview)          PLU

EOBHC:

Opportunities to strengthpp g

Anticipating funding dire
language re: role of schoolanguage re: role of schoo
CBOs and cities

OUSDOUSD:

Beginning to structure an
around service integratio
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(role of schools)
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(promising practices

■ Integrated services
○ School based health○ School‐based health
○ Coordination of Serv

Sh d i f■ Shared infrastructure
○ Oakland School Food
○ Alameda County Pub

■ Community Engagemeny g g
○ OCO
○ EBAYCEBAYC

s)
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vices Teams

d Alliance
blic Library
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(recommendations)



(integrated services)

1) Develop shared vision
school & district levelsschool & district levels

2) Cultivate champions w
i t ti t ll l lintegration at all levels

3) Support schools and s
incorporate partners i
school site

)

 of service integration at 
ss

who drive service 
s

ervice partners to 
nto the life and culture of 



(shared infrastructur

1) Help schools develop j
meet community need
and recreational space

re)

joint‐use partnerships that 
ds for accessible services 
e



(community engagem

1) Forge relationships wi
building leadership anbuilding leadership an
change

2) Support school staff a2) Support school staff a
engage families in em

3) Seek opportunities to 
and decision‐making a

ment)

th community institutions 
d momentum for broaderd momentum for broader 

nd administrators tond administrators to 
powering ways

involve families in planning 
at district and site levels



(next steps)

■ Develop materials and t
(Seenae)(Seenae)

■ Reach out to neighborho
f ili i i f ili ifamilies in site facilities 

■ Make professional devep
organizing and engagem
leaders

■ Broadcast success

raining for on‐site partners 

ood organizations and 
l iplanning process

lopment opportunities in p pp
ment available to school 


